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SoccerNation News welcomes our newest
columnist,Christian Lavers - a man who is
making changes in the landscape of youth
soccer in America. President of the ECNL,
Lavers was the key coach in founding this
elite player league for girls. Lavers, a
charming, well-spoken man, is also a
respected journalist and we are thrilled to
welcome his insights on soccer.
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On March 30, in San Diego, CA, U.S.
Soccer Director of Coachirigave Chesler
gave a presentation outlining concepts in long-tatintete development to
approximately 50 coaches within tiéte Clubs National League

During the presentation, he quotdds. Soccer Women'’s National Team
CoachPia Sundhageregarding the key quality a youth soccer coacht imarge
in order to develop great soccer players. In heds,d'great youth coaches
must have the courage to be patient.”

Those five words — “the courage to be patient”ved picture of the great
potential of American soccer and at the same tiigielight the problems that
exist in the reality of an ultra-competitive yowhorts environment. More
specifically, having the “courage to be patien®m®s to involve doing four
very difficult things, and the failure to do anyeoaof these four things may
explain the disconnect between potential and yealit

But before discussing these four components arldrigat exactly what “the
courage to be patient” implies for coaching, itigoortant to first identify the



three most common statements that are raised waetie/concepts of
development and winning are mingled:

Development is More Important than Winning. This statement has
been made so often in the past several years dlhasst become cliché,
and it's hard to find a qualified coach anywhereowould argue with

it. That said, this message should still be repeitenly to provide a
constant counter-point to the pressure to wingkains to exist in
almost every game, at every age, in every youtht.spafortunately,
acknowledging this truth is very different than iepenting it in
trainings and games every day. Many more coachislahs repeat this
statement in advertising and promotional mateaahfiore than they
practice it on the field.

At Some Age, Learning to Win is Important This is another statement
that few people would disagree with; the questiecomes, “when does
winning become more important?” The three commagest of athletic
development (training to train, training to competed training to win)
provide one measurement. There is much debate albaue the
boundaries are in each stage, and the precise datmarpoint is
relatively unimportant. In fact, these boundaries/ractually differ
slightly for individual players and teams dependamgtheir own
maturity and technical development.

Proper Player Development, in the_ong-Term, Will Lead to

Winning. This is the final statement in the winning and depment
triumvirate. It neatly sums up the goals, (at lehstmost commonly
stated ones), of nearly every youth coach: (i) tgvplayers; and (ii)
have competitive success.

The problem with the above three statements is Wiate few would argue
with any of them, even fewer actually implementthé other words, these
ideas are very rarely realized. For a small migaftpeople, this failure is
because of an overwhelming need to chase tropdtiesy cost, and the short-
term ego boost associated with winning them. Howewee most people, the
failure to implement these statements is more lscatia failure to have “the
courage to be patient.”

As alluded to above, having “the courage to bespitimeans doing four very
difficult things:



1) Resisting External PressureThis entails the ability to resist pressure from
parents, players, competitors and peers for imnedesults. Failure to resist
this pressure can be seen when coaches neglguarid sufficient time training
technical skills because of over-emphasis on tdapes set pieces or other
tactical areas. Emphasis on tactical points an@isees may result in potential
short-term success at low levels but is almostaaanty of long-term failure at
high levels. This failure can even be seen in &ltsaension or nerves on the
sideline when his or her team has possession dfathe

2) Controlling Internal Desire. This means controlling the internal pressure
we all feel to have quick success to bolster camfee: or validate methods.
Failure to control this pressure can be seen whanhes train with one style of
play, and then play a totally different way in ganne order to win. Changing
styles of play from training to games sends mixegsages to players about
the “right way” to play and undermines confidencelaying attractive soccer.
This failure can also often be seen in the coadkimeanor.

3) Being a Great TeacherBeing a great teacher means having both theabilit
to teach players the increasingly subtle and stipatsd cues, concepts and
ideas to play at higher levels, as well as thatglid inspire players to believe
they can achieve great things and to work hardinsyot of ambitious goals.
Poor coaches / teachers are often times thoseefinge to study how to teach
concepts and skills in different and better wags'steal” training ideas from
other coaches, or to continually educate themsellest the learning and
development process. A low ceiling for a coach wallially in turn set a low
ceiling for the players. Similarly, failure to insp players to be ambitious and
goal-oriented sets a limit on the player’s long¥tgrerformance.

4) Maintaining Faith. This means having confidence in your teaching @bili
and in the value of a long-term athlete developmérbsophy, over time and
in all circumstances. Changing philosophies, stgied beliefs when the
inevitable adversity of short-term setbacks hitls widercut even the best
teachers. (One of the biggest signs of a coachthighconfident patience is a
consistent determination from his / her playersdive pressure with thought
and skill in adverse situations — even when theezod many observers’ heads
Is “serve it!”)

If there is a problem in any one of these four syréd@e goal of long-term
athlete development fails. When considering hovatikt it is to do all four
consistently, it is not surprising that few peogie consistently great
developers of athletic talent. It takes both gpeatsonal fortitude and great
ability to have the courage to be patient. So ndat®



The first step in solving a problem is identifyiagd analyzing its causes so
that you can start to consider possible solutidigknowledging the existence
of the pressure to win (external or internal), atatting a dialog with like-
minded peers about how to resist it or managellitwlp identify solutions or
fortify convictions.

Educating parents and players as to what long-&hhete development really
Is, why it is important, and identifying the patn( the obstacles) in the
process, is another way to help reduce externabpre and solidify personal
belief.

Being a vocal and constant advocate amplementer of the concepts of long-
term athletic development will inspire others tkeateps in the same direction,
even if they are small. Commitment to continuingeation as a soccer coach,
and to ongoing learning about teaching methods sivdrten the path to
individual and competitive success.

As noted by U.S. Soccer Women’s Development DireditbEllis, there are
places and clubs across the country where thesgstlare occurring, but not
nearly enough of them. These are places wherectingosure, skill and
thought process of the players reflects an envieorirwhere they were
consistently encouraged for many years to thinkspand solve problems with
skill without a primary concern about the resultité game.”

The reality of this problem is that there will nevs® one perfect solution.
Coaching styles will vary greatly from one coaclatmther, some players will
always be more talented or driven than others tlamdision of the “right way
to play” will be slightly different everywhere. Enexecuting the philosophy
perfectly will not guarantee the success of evéayeqr, the understanding of
every parent, or the support of every peer. Sutddsag-term athlete
development will always require commitment and rakstrength from the
individual athlete, and support from their family.

Bearing these issues in mind, the important theng istart getting more
players, coaches, and organizations thinking awbat it actually means to
developathletes for the long-term, and then thinking dahlwhat it actually
takes to developthletes for the long-term.

Once these questions are asked, coaches and aty@mszcan determine
whether they are really doing everything they aafatilitate the process. In
that self-reflection, many may find that the faduo satisfy the development
and winning triumvirate discussed above, and tehbe “courage to be



patient” has much to do with maintaining faithin Barker, Director of
Coaching Education for tHédSCAA has referred to this as “the courage to see
the plan through.” In his words: “Once a directisriscussed, determined and
implemented it needs time to be accomplished. Tmmpa hasty response to
criticism can lead to abandonment of a plan betsrefficacy can be truly
assessed. It is critical for the American soccenroanity to have an
appropriate degree of self-confidence and belief well-thought out
developmental plan.”

And perhaps, therein lies a big part of the ansaéne problem.
It is very difficult to:

1. Create a solid developmental plan based on stedgarch, and
experience,

2. Continually assess its impact and adjust it acoggiwithout
abandoning fundamental principles, and

3. All the while resisting continual pressure from tgics that inevitably
arise when immediate (or even short-term) glorit ismtmediately
captured.

The individuals that can do all these things ovwer bong-term — that truly have
“the courage to be patient” — are rare.

Those that are around now need to be identifiedeamgbwered, and those that
have this potential for the future need to be meut@nd supported. Each
additional coach with this courage will slowly atothe gap between American
potential and reality — and will help elevate thelity of soccer eventually at
every level.



